THE CITY OF 1 7

CITY COUNCIL AGENDA REPORT

PLE AGANTON.
April 20, 2021
Operations Services
TITLE: APPROVE THE PURCHASE OF ONE ANIMAL CONTROL TRUCK FOR

THE POLICE DEPARTMENT AND ONE DUMP TRUCK FOR
OPERATIONS SERVICES FROM NATIONAL AUTO FLEET IN THE
AMOUNT OF $141,996; AND TWO DUMP TRUCKS FOR OPERATIONS
SERVICES FROM INTERSTATE TRUCK CENTER IN THE AMOUNT OF
$348,000

SUMMARY

The City’s 20-year Repair and Replacement Plan schedule includes the replacement of
the Animal Control truck (#417) and three (3) dump trucks (#307, #309 and #225) in FY
2020/21. Two of the trucks will be purchased from Interstate Truck Center. The other
two will be purchased from National Auto Fleet. These vehicles are being replaced
based on the vehicle’s useful life cycle, mileage, and ongoing maintenance and repair
costs. Additionally, these replacements are necessary to maintain current operational
needs and increase safety measures for vehicle operators.

RECOMMENDATION

Approve the purchase of one animal control truck for the Police Department and three
dump trucks for Operations Services and authorize the City Manager to execute
Purchase Orders with National Auto Fleet in the amount of $141,996 and Interstate
Truck Center in the amount of $348,000.

FINANCIAL STATEMENT

These purchases would be funded by the Police Vehicle Replacement Fund (511),
Vehicle Replacement Fund (5610), and the Sewer Replacement Fund (424) in FY
2020/21. However, per the City’s purchasing practices, since the vehicles would not be
received until the next fiscal year, a FY 2021/22 mid-year budget adjustment will be
required to remit payment upon delivery of the vehicles.



BACKGROUND

As scheduled in the City’s 20-year Repair and Replacement Plan, the Animal Control
Truck (#417) for the Police Department and three (3) of the Operations Services dump
trucks (#307, #309 and #225) are due for replacement.

Type Dept | Unit# | Year U;:;lélalr'sl)fe Mileage Maint. Cost*
Animal Control PD 417 | 2007 10 105,088 $38,460
Light Dump OSD | 307 | 2001 20 45,774 $30,778
Heavy Dump OSD | 225 | 1997 20 47,884 $44,890
Heavy Dump OSD | 309 | 1997 20 45,741 $48,141

*Maintenance Costs are for the lifespan of the vehicle.

The Police Department Animal Control unit is used to transport live and deceased
domestic and non-domestic animals when reported. This vehicle has a 10-year useful
life. Unit #417 was purchased in 2007 and was due for replacement in 2017.

The Operations Services dump trucks are used to haul materials and debris to and from
work sites for the various maintenance divisions. This vehicle has a 20-year useful life
based on operational use and maintenance costs. Unit #225 and #309 were purchased
in 1997 and were due for replacement in 2017. Unit #307 was purchased in 2001 and is
due for replacement in 2021.

DISCUSSION

In response to current operational needs and to improve workload efficiencies, staff is
proposing to replace the current dump trucks with a higher Gross Vehicular Weight
Rating (GVWR). The GVWR is the maximum load of a vehicle, as determined by the
manufacturer, for the safe operation of the unit. Increasing the GVWR allows staff the
ability to increase the capacity for hauling materials and debris. It will also allow
operators to tow heavy construction equipment such as a trailer and back-hoe to and
from work sites.

The table below shows the current GVWR and the proposed GVWR for the Operation
Services dump trucks:

. Proposed
Unit # Current GVWR GVWR Notes
307 15,000 Ibs. 19,500 Ibs. Increase payload
309 & 225 26,000 Ibs. 33,000 lbs, | ncrease payload
Increase tow capacity

Additionally, the newer vehicles have safety features such as anti-lock braking systems
(ABS) and additional lighting and back-up cameras that will assist vehicle operators.
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Sourcewell (formerly known as NJPA) was established with the statutory purpose to
assist public agencies in meeting specific needs which are more efficiently delivered
cooperatively than by an entity individually. Sourcewell clients are able to utilize
cooperative purchasing contracts through similar joint powers, intergovernmental
cooperation, or cooperative purchasing laws in their respective jurisdiction. Participating
agencies include all eligible government, education, and nonprofit agencies nationwide
and in Canada.

The Animal Control truck (#417) and one of the dump trucks (#307) would be purchased
through the Sourcewell (formerly known as NJPA) Contract # 120716-NAF with National
Auto Fleet. The Animal Control truck is $30,555.47 and the lightweight dump truck is
$92,919.07 including delivery, taxes and fees for a total of $123,475 plus a 15 percent
contingency of $18,521 for a total of $141,996.

The two other dump trucks for Operations Services (#309 and #225) would be
purchased through the Sourcewell (formerly known as NJPA) Contract # 081-716-PMC
with Interstate Truck Center. The heavy weight dump truck costs $150,540.96 each
including delivery, taxes and fees for a total of $301,082 for two trucks plus a 15 percent
contingency of $45,162 for a total of $348,000.

The 15 percent contingency is included for vehicle outfitting or other changes during the
building of the vehicles. The contingency allows for flexibility without further action
required by City Council.

These purchases would be funded by the Police Vehicle Replacement Fund (511),
Vehicle Replacement Fund (510) and the Sewer Replacement Fund (424) for FY
2020/21. However, since the vehicles would not be received until the next fiscal year, a
FY 2021/22 mid-year budget adjustment will be required.

Submitted by: Fiscal Review: Approved er@/:
RN
/ [
Kathleen Yurchak Tina Olson Nelson Fialho
Director of Operations and Director of Finance City Manager

Water Utilities

Attachments:
1. National Auto Fleet quote for the Animal Control Truck
2. National Auto Fleet quote for the light dump truck
3. Interstate Truck Center quote for heavy dump trucks
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ATTACHMENT #1

Sell, service, and deliver letter

3/10/2021
& National Auto Fleet Group
A Divinion of Chavrolat of wacsenvilia
f 480 Aute Center Drive, Watsonville, CA 85076
(855) 288-8572+ (831) 480-B487 Fax
Ftees@NatinnalAutaFleetGrﬁfxup'.cc;:’tkr’! -
3/10/2021 Quote ID: 27442

Order Cut Off Date: 1/22/2021

Samu Tiumalu
City of Pleasanton
Operations Servicse

PO Box 520
3333 Busch Rd

Pleasanton, California, 94566
Dear Samu Tiumaluy,

National Auto Fleet Group is pleased to quote the following vehicle(s) for your consideration.
One (1) New/Unused (2021 Ford Super Duty F-350 SRW (F3A) XL 2WD Reg Cab 8' Box 142" WB, ) and delivered to your

specified location, each for

One Unit One Unit  Total % Savings Total Savings
(MSRP)
Contract Price $38,350.00 $30,546.72 20.348 % $7,803.28
Tax (0.0000 %) $0.00
Tire fee $8.75
Total $30,555.47

- per the attached specifications.

This vehicle(s) is available under the Sourcewell (Formerly Known as NJPA) Contract 120716-NAF . Please reference this
Contract number on all purchase orders to National Auto Fleet Group. Payment terms are Net 20 days after receipt of vehicle.

Thank you in advance for your consideration. Should you have any questions, please do not hesitate to call.
Sincerely,

Jesse Cooper

Account Manager

Email: Fleet@NationalAutoFleetGroup.com
Office: (855) 289-6572

Fax: (831) 480-8497

I (e ,
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https:/fwww.nationalautofieetgroup.com/OrderRequest/SSDPrinti27442?ssd Type=OrderRequest&ws=True&se=True&tsbt=True&sMsg=A+National +Au. ..
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3/10/2021 Sell, service, and deliver letter

Purchase Order Instructions & Resources

in order to finalize your purchase please submit this purchase packet to your governing body
for a purchase order approval and submit your purchase order in the following way:

Email: Fleet@NationalAutoFleetGroup.com
Fax: (831) 480-8497
Mail: National Auto Fleet Group

490 Auto Center Drive
Watsonville, CA 95076

We will send a courtesy confirmation for your order and a W-9 if needed.

Additional Resources

Learn how to track your vehicle: www.NAFGETA.com
Use the upfitter of your choice: www.NAFGpartner.com
Vehicle Status: ETA@NationalAutoFleetGroup.com
General Inquiries: Fleet@NationalAutoFleetGroup.com

For general questions or assistance please contact our main office at:

1-855-289-6572

https:/lwww.nationaiautoﬂeetgroup.comlOrderRequest/SSDPrint/27442?ssdType=OrderRequest&ws=True&se=True&tsbt=True&sMsg=A+NationaI+Au L2




3/10/2021 Sell, service, and deliver letter

Vehicle Configuration Options

ENGINE

Code Description

996 ENGINE: 6.2L 2-VALVE SOHC EFINA V8 FLEX-FUEL, (STD)

WHEELS

Code Description

64A WHEELS: 17" ARGENT PAINTED STEEL, -inc! painted hub covers/center ornaments (STD)

TIRES

Code Description ‘

TD8 TIRES: LT245/75RX17E BSW A/S (4), -inc: Spare may not be the same as road tire (STD)

PAINT SCHEME

Code Description

_ STANDARD PAINT

SEAT TYPE

Code Description

LS MEDIUM EARTH GRAY, VINYL 40/MINI-CONSOLE/40 FRONT SEAT, -inc: driver's side manual
lumbar

AXLE RATIO

Code Description

X37 3.73 AXLE RATIO, (STD)

ADDITIONAL EQUIPMENT

Code Description

POWER EQUIPMENT GROUP, -inc: Deletes passenger-side lock cylinder, upgraded door trim panel,
Accessory Delay, Advanced Security Pack, SecuriLock Passive Anti-Theft System (PATS) and

90L inclination/intrusion sensors, Power Locks, Trailer Tow Mirrors w/Power Heated Glass, manual folding,
manually telescoping and heated convex spotter mirror, Remote Keyless Entry, Power Front Seat
Windows, 1-touch up/down driver/passenger window, Power Tailgate Lock

17E XL DECOR GROUP, -inc: Bright Chrome Hub Covers & Center Ornaments, Chrome Front Bumper,
Chrome Rear Step Bumper

PICKUP BOX DELETE, -inc: Deletes tie-down hooks, tailgate, rearview camera, 7/4 pin connector and

center high-mounted stop lamp (CHMSL) (only on vehicles over 10,000 lbs, GVWR), Incomplete

66D vehicle package - requires further manufacture and certification by a final stage manufacturer, In
addition, Ford urges manufacturers to follow the recommendations of the Ford Incomplete Vehicle

Manual and the Ford Truck Body Builder's Layout Book (and applicable supplements), Rear Bumper

Delete, Spare Wheel, Tire, Carrier & Jack Delete

592 LED ROOF CLEARANCE LIGHTS
OPTION PACKAGE

Code Description
610A ORDER CODE 610A

https:/lwww.nationalautoﬂeetgroup.com/OrderRequest/SSDPrint/27442?ssdType=OrderRequest&ws=True&se=True&tsbt=True&sMsg =A+National+Au... 3/7




3/10/2021 Selt, service, and deliver letter

2021 Fleet/Non-Retail Ford Super Duty F-350 SRW XL 2WD Reg
Cab 8' Box 142" WB

2021 Ford Super Duty F-350 SRW XL 2WD Reg Cab 8' Box 142" WB
MSRP
CODE MODEL
F3A 2021 Ford Super Duty F-350 SRW XL 2WD Reg Cab 8' Box 142" WB $35,745.00
OPTIONS
996 ENGINE: 6.2 2-VALVE SOHC EFI NAV8 FLEX-FUEL, (STD) $0.00
64A WHEELS: 17" ARGENT PAINTED STEEL, -inc: painted hub covers/center ornaments (STD) $0.00
TD8 TIRES: LT245/75RX17E BSW A/S (4), -inc: Spare may not be the same as road tire (STD) $0.00
_ STANDARD PAINT $0.00
LS MEDIUM EARTH GRAY, VINYL 40/MINI-CONSOLE/40 FRONT SEAT, -inc: driver's side manual lumbar $355.00
X37 3.73 AXLE RATIO, (STD) $0.00
90L POWER EQUIPMENT GROUP, -inc: Deletes passenger-side lock cylinder, upgraded door trim panel, Accessory $865.00
Delay, Advanced Security Pack, SecuriLock Passive Anti-Theft System (PATS) and inclination/intrusion sensors,
Power Locks, Trailer Tow Mirrors w/Power Heated Glass, manual folding, manually telescoping and heated
convex spotter mirror, Remote Keyless Entry, Power Front Seat Windows, 1-touch up/down driver/passenger
window, Power Tailgate Lock
17F XL DECOR GROUP, -inc: Bright Chrome Hub Covers & Center Ornaments, Chrome Front Bumper, Chrome $220.00
Rear Step Bumper
66D PICKUP BOX DELETE, -inc: Deletes tie-down hooks, tailgate, rearview camera, 7/4 pin connector and center ($625.00)
high-mounted stop lamp (CHMSL) (only on vehicles over 10,000 ibs, GYWR), Incomplete vehicle package -
requires further manufacture and certification by a final stage manufacturer, In addition, Ford urges
manufacturers to follow the recommendations of the Ford Incomplete Vehicle Manual and the Ford Truck Body
Builder's Layout Book (and applicable supplements), Rear Bumper Delete, Spare Wheel, Tire, Carrier & Jack
Delete
592 LED ROOF CLEARANCE LIGHTS $95.00
610A ORDER CODE 610A $0.00
Please note selected options override standard equipment
SUBTOTAL $36,655.00
Advert/ Adjustments $0.00
Manufacturer Destination Charge $1,695.00
TOTAL PRICE $38,350.00
Est City: N/A MPG
Est Highway: N/A MPG
Est Highway Cruising Range: N/A mi

Any performance-related calculations are offered solely as guidelines. Actual unit performance will depend on your operating conditions.

https:/lwww.nationalautoﬂeetgroupAcomlOrderRequest/SSDPrint127442?ssdType=OrderRequest&ws:True&se=True&tsbt=True&sMsg=A+National+Au. .. 47

































































































